Quaker Tapestry
Touring Exhibition Guide

This guide offers helpful advice on staging/
hosting a Quaker Tapestry Touring Exhibition
It’s a collaborative process involving the venue, the Quaker Tapestry
and Quakers in the area.
The Quaker Tapestry panels of embroidery are ready to go –
complete with display boards, lighting, interpretation material and
of course the wow factor!
Visitor comments have included:
“I don’t know what I was expecting - but this is beautiful,
imaginative and mind blowing!”
The touring exhibition creates a collaborative community project,
working in partnership with other organisations towards a successful public exhibition.
Those taking part find this a rewarding experience
“We enjoyed getting to know each other better.”
This is one phrase we hear from the volunteers over and over again.
Whether they have been working together on the publicity, the
organising committee or volunteering at the exhibition; there is a
great sense of achievement.
Exhibition at the Ironbridge Gorge Museum
Steve Miller the Chief Executive:
“This vibrant and uplifting exhibition has been one of the
most successful temporary exhibitions - both in terms of
total visitor numbers and, more importantly,
in terms of the overall visitor experience.”

For more information please contact: Bridget Guest
bridget@quaker-tapestry.co.uk 01539 722975
Quaker Tapestry Museum, Friends Meeting House
Stramongate, Kendal Cumbria LA9 4BH
www.quaker-tapestry.co.uk
Quaker Tapestry is a registered charity, number 1035077
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Quaker Tapestry Touring Exhibition

Introduction

A masterpiece of storytelling

Created by 4,000 men, women and children between 1981 and 1996, the Quaker
Tapestry explores three centuries of social history within 77 unique panels of
embroidery.
Quakers were at the forefront of the Industrial Revolution, of development in
science and medicine, and were among the first to raise awareness of ecology.
The pioneering spirit of the Abraham Darby dynasty in iron smelting; the vision
of Edward Pease, who worked with George Stephenson on the first railways;
and the questioning minds of scientists John Dalton, Kathleen Lonsdale, and
astronomer Sir Arthur Eddington.
Quaker industrialists such as Sir Joseph Rowntree pioneered welfare for factory
workers.
Quaker values of healing, compassion and reform with Elizabeth Fry and her
work in transforming prison services and Quakers led the field in adult education
and the abolition of slavery.
The Display
The Quaker Tapestry travelling exhibition can offer a choice of up to 20 panels to
suit a particular theme, anniversary or event.
Content and Size
Each panel is mounted and framed size 780mm wide x 680mm high and
accompanied by a 50 word interpretation plate.
The Exhibition travels with its own display boards (900mm wide x 2030mm high)
complete with lighting and experienced staff to transport and erect it. The panels
can also be wall mounted.
The exhibition includes a five minute introductory film (DVD) to show within the
exhibition space. Also available is a selection of Quaker Tapestry related shop
goods including greetings cards, calendars and books.
Space Required
The exhibition layout is flexible depending on the number of panels required. The
minimum space required for a 20 panel display is 150 sq metres.
Hire Fees and Costs
The hire fee is dependent on the number of panels, the loan period, distance
from Kendal, transport and insurance costs.

For more information please contact: Bridget Guest
bridget@quaker-tapestry.co.uk 01539 722975
Quaker Tapestry Museum, Friends Meeting House
Stramongate, Kendal Cumbria LA9 4BH
www.quaker-tapestry.co.uk
Quaker Tapestry is a registered charity, number 1035077
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The Quaker Tapestry Team
What the Quaker Tapestry staff team will be
doing for the Roadshow
Collaboration and communication
There is a lot of collaboration between all the parties involved with the Roadshow
and keeping up good communications by email and phone is vital to the success
of the exhibition.
Management
During the exhibition the Quaker Tapestry staff are responsible for managing
the smooth operation and oversight of the show. This includes; communications
with the venue staff and volunteers, training for the volunteers, all aspects of
risk assessment and health and safety, media relations or public speaking, and
dealing with any unforeseen circumstances that may occur from time to time.
Volunteer stewards and training
• We ask the Quaker network in the local area to help with recruiting of
volunteers locally to come and help. No experience is necessary and you
don’t need to be a Quaker to volunteer! ‘Welcome Guides’ or volunteers
from the venue may enjoy stewarding at the exhibition and it is very useful
to have people around who know the venue well and can answer those
visitor questions.
• We will also recruit some Quaker Tapestry volunteers from around the
country who know the exhibition at Kendal well and have stewarded 		
at the roadshows before. These ‘experienced hands’ are very helpful to 		
the member of staff on duty at the roadshow because they know the 		
Tapestry and stories so well, some will also know the shop stock and will 		
help in the shop too.
• Training for the volunteers is constant and on a daily basis. We find it is 		
easier to train the volunteers on a day by day basis rather than try to do 		
this before the event.
Exhibition set up and dismantle
The Quaker Tapestry’s experienced team will organise the delivery arrangements
and set up the exhibition. At the end of the roadshow the team will carefully
dismantle the exhibition and deliver it back to Kendal.
The Quaker Tapestry Shop
The staff and some of the visiting volunteers who know the stock well will take on
this role.
• Shop stock preparation and packing in Kendal.
• While at the roadshow the stock needs to be kept in order.
• Constant re stocking of shelves, logging sales and making sure the till is
correct at the end of each day.
• Recording and banking the money from donations and shop each day –
money is not left at the venue overnight.
• Stock counted and packed ready for return to Kendal at the end of the show.
• Back in Kendal the stock is unpacked, checked and re stored.
Continued on next page:
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The Quaker Tapestry Team
What the Quaker Tapestry staff team will be doing for
the Roadshow

(continued from previous page:)

The Demonstration area
The staff and some of the visiting volunteers who are also embroiderers will take
on this role
• As with the QT shop, an area is created within the exhibition space for the
embroiderer to sit at their embroidery and answer questions. Visitors enjoy
watching the embroiderer bring the stitches to life and it shows how easy it
is to do – it was a children’s project after all!
• Visitors like to know how it is done even if they are not interested in
embroidery so within the demo area we have the stitch film playing via a
small table top screen and laptop.
• We do have a few props in the form of hoops for the children to have a go at
stitching – even the tiny children, with careful supervision!
• The demo area also has information about the workshops at Kendal with
leaflets to pick up should they wish – some visitors may wish to incorporate a
workshop into their main holiday schedule in the Lake District.
Publicity, PR and leaflets
Always a collaborative process between all parties – it is important to make sure
that all parties are happy with the information going out to the media and the
general public. The venue hosting the roadshow usually have a person who will
collaborate and then produce the marketing to their ‘house style’.
Quaker Tapestry provide the venue with:
• A draft press release to use and for them to send to media contacts.
• High resolution images showing details of the Tapestry to use in all publicity
including website and social media.
• Help with writing copy for Newsletters and media use.
• An information A-Board (supplied by QT), to display outside the building
each day.
• Text and images for the production of A5 flyers.
• Listing on QT website and social media – Facebook and Twitter.
• A speaker on behalf of the Quaker Tapestry at a launch event if required.
• If a launch event is required the venue/host will usually provide a room,
organise refreshments and provide a speaker to give a welcome address.
They will also have contact details for the local media and a list of people to
invite to the launch.
Insurance
During transportation, and while the Quaker Tapestry staff are on duty at the
exhibition, the roadshow is covered by the Quaker Tapestry’s insurance. However,
the insurance does not cover the periods when the staff are not present, i.e.
overnight so it is important to note that the venue need to take out an ‘all-risks’
insurance cover to allow for this. Most insurance policies for exhibition venues
allow for travelling exhibitions to be added to their existing policy with little or
sometimes no extra charge, as long as the insurance company is notified of the
value and duration of the exhibition prior to the visit.
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Role of your Quaker Group
Role of your Quaker Group
The role of your Quaker Group is to work closely alongside the Quaker Tapestry
(QT) staff to deliver the project in association with the needs of the venue.
In your Group it would be good to have people with:
• enthusiasm for crafts/textiles and with links into craft groups
• interest in local Quaker history and of Quakers in your area
• finance and fund raising experience
• communication and administration skills
It is important that there is one coordinator able to liaise with the QT in Kendal
and report to your local (or area) meeting.
Allocate tasks to individuals or small groups of Friends with time-lines for
reporting outcomes to the Group.
The main tasks (in collaboration with QT) are:
1 finding a venue
2 fund raising for costs
3 recruiting volunteer stewards and managing the rota
4 arranging billeted accommodation for visiting QT volunteers
5 assisting with publicity – in advance and at the time of the exhibition

Lisburn Friends Group 2015

1. Venue
Visit and recommend a venue, taking into account size, access, transport,
parking, type of ownership (Museum, gallery, arts, church, community, school
buildings etc) and clarify what the venue is able to offer. QT has guidance notes
to assist in choosing the perfect venue - see page 8 for a list of essential and
desirable attributes.
Share this information with QT who will need to make a site visit to clarify the
suitability of the venue and to meet with your Group and the venue staff to get
the project underway.
A partnership agreement will be drawn up by QT staff between QT, your Group
and the venue to clarify what each partner is responsible for.
Your Group will then have a role in liaising with the venue.
2. Finance and Fund Raising
• Send an appeal letter to Meetings (requesting donations from Meetings and
from individuals).
• Make applications to Trusts and Quaker funds dedicated for Outreach work.
• Collect and manage funds, preferably through existing bank accounts. Your
meeting Treasurer could be a useful group member!
3. Volunteer stewards
• Appoint a volunteer co-ordinator from the Group who will be available 		
during the exhibition and knows a lot of people!
• Contact Local and Area Meetings (and perhaps other networks) requesting
names of people interested in stewarding.
• Compile a rota agreeing dates and times with individuals.
4. Accommodation for visiting QT volunteers
Use the same contacts as in (3) to ask for offers of accommodation for the QT
band of experienced volunteers who are willing to travel and stay for a few days.
Continued on next page:
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Role of your Quaker Group
Role of your Quaker Group (continued from previous page:)
5. Publicity
QT staff, or the venue marketing person, will create the publicity material in
collaboration with your Group. All publicity material including corporate/charity
logos etc should be agreed with QT and the venue prior to any publication.
In advance: Publicity to Quaker groups, such as an advance letter to Meetings
and information on websites and social media giving dates and venue is useful
which might also be included in the appeal letter to meetings.
Make a list of relevant networks: Craft groups, Arts Centres, Women’s Institute,
Churches, Education (U3As, Colleges and schools).
Most of the publicity will usually be arranged by the venue and will be required
nearer the time of the exhibition but some may be required early to fit in with
advance copy dates for publications.
Nearer the time: Leaflets and posters with details of the exhibition will need
to be distributed by your Group and the venue. Leaflets are usually produced
by the venue in collaboration with QT about six to eight weeks in advance and
distributed widely. This is best done by hand so that you can chat to people and
enthuse about the project. Leaflets can also be sent by email to club secretaries
and group organisers.
Launch event: Organise a public/media launch in collaboration with the venue
to which a range of interested people are invited. Representative from QT, the
local Group and the venue or other local organisations should be allocated
time to speak. A press release for this event will be produced by the venue
in collaboration with QT who will follow up any media enquiries. Ensure that
photos are taken at this event for inclusion on websites and publications and for
your own records.
During the exhibition
Group members should keep in contact each day (they will probably be part of
the rota anyway) to support staff and volunteers, help with any problems, and
give notice of group visits.
After the exhibition
The Group may find it useful to meet and write a brief evaluation of the
experience and write a report for the Meeting, QT and funders. After that the
Group can be laid down!

For more information please contact: Bridget Guest
bridget@quaker-tapestry.co.uk 01539 722975
Quaker Tapestry Museum, Friends Meeting House
Stramongate, Kendal Cumbria LA9 4BH
www.quaker-tapestry.co.uk
Quaker Tapestry is a registered charity, number 1035077
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The Venue

What is expected of the venue hosting the
Exhibition
A contact person is vital for collaboration and communication
There is a lot of collaboration between all the parties involved with the Touring
Exhibition and keeping up good communications by email and phone is vital to
the success of the exhibition.
Preliminary site visit
Quaker Tapestry staff will visit the site to meet with the contact person and to:
• See the proposed site for the exhibition.
• Survey and assess the conditions for size/space, security, light levels,
humidity levels.
• Discuss the logistics of delivery, dates and timings.
Security and Insurance arrangements
During transportation, and while the Quaker Tapestry staff are on duty at the
exhibition, the roadshow is covered by the Quaker Tapestry’s insurance. However,
the insurance does not cover overnight so the venue needs to have an ‘all-risks’
insurance cover. Most insurance policies allow for travelling exhibitions to be
added to their existing policy with little or sometimes no extra charge, as long as
the insurance company is notified of the value and duration of the exhibition prior
to the visit.

For more information please contact:

Bridget Guest

bridget@quaker-tapestry.co.uk

01539 722975

Quaker Tapestry Museum
Friends Meeting House
Stramongate, Kendal Cumbria LA9 4BH

www.quaker-tapestry.co.uk
Quaker Tapestry is a registered charity,
number 1035077

Promotion
Marketing and PR for this event is always a collaborative process between all
parties concerned - it is important to make sure that all parties are happy with
the information going out to the media and the general public.
The venue may wish to use their own ‘house style’ for the production of:
• Printed and digital flyers.
• Website information.
• Social media publicity.
If a launch event is required the venue/host should:
• Provide a room for the event.
• Organise refreshments.
• Provide a speaker to give a welcome address.
• Send out invitations to the launch event or provide QT with contact details 		
for local media and a list of people they would like to be invited to the event.
• Visitor signage - exterior and interior
Quaker Tapestry staff will provide the venue with:
• A generic press release to send to media contacts.
• High resolution images showing details of the Tapestry to use in all publicity
including website and social media.
• Help with writing copy for Newsletters and media use.
• A generic information A-Board to display outside the building each day.
• Text and images for the production of A5 flyers.
• Listing on QT website and social media – Facebook and Twitter.
• A speaker on behalf of the Quaker Tapestry at a launch event if required.
Exhibition set up and dismantle
The Quaker Tapestry’s experienced team will set up and dismantle the exhibition,
(3 to 4 days to set up and one day to dismantle.)
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Choosing the Venue

Considerations in selecting a Quaker Tapestry Roadshow Venue
These questions will be a useful tool in finding a suitable venue for the exhibition.

A YES answer is essential!
Is the site easily located and
accessible to the public?
Is the catchment area suitably
large enough to publicly support an
exhibition?
Is the building and locality a
welcoming place to visit?
Are there public toilets in the
building?
Is the venue open at least 5 days a
week?
Is there parking near the exhibition
room for delivery vans?
Is there a clearly defined fire escape
route?
Are the staff, administrators and
building owners amenable to
hosting the exhibition?
Are the venue staff able to assist
with marketing and advertising?

P

Desirable, but not essential
Is there on-site parking?
Are there administration offices
with staff on-site?
Is there a public transport system
within 200 metres of the venue?
Is there a public cafe/restaurant in
the building?
Is there a fire alarm system?
Are there security alarms?
Does the exhibition room have
access for wheelchair users?
If the exhibition room is on the
first floor, (or above), is there a lift
suitable for wheelchair users?
Is the exhibition room lockable?
Is there a room available for QT
staff/volunteers as tea making or
rest room facilities?

page 8

